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I. Overview 

 

The International Olympiad in Artificial Intelligence (IOAI), governed by LERAI Foundation, is a 

global competition bringing together high school students all over the world. 

 

The Local Host is responsible for the full local organization, delivery, and implementation of 

one edition of IOAI, in close coordination with LERAI Foundation, the IOAI Board, and the 

International Scientific Committee. 

 

This document defines the minimum mandatory requirements, responsibilities, and 

commitments expected from any organization applying to host IOAI. 

 

The Host must demonstrate the institutional capacity, operational experience, financial 

stability, technical infrastructure, and government support necessary to deliver an 

international event of this scale and importance. 

 

IOAI is a politically neutral educational initiative. The Host must respect and support the 

neutrality principles defined in the IOAI Regulations. Hosting IOAI does not imply political 

recognition of any country, territory, institution, or government. The Host shall not use IOAI for 

political campaigning, political endorsements, or partisan activities and shall ensure that all 

official IOAI activities remain educational, scientific, and non-political in nature. 

II. General Commitment 

 

The Host commits to: 

 

 Deliver IOAI at a high international standard; 

 Ensure a safe, stable, accessible, and welcoming environment for all participants; 

 Provide the logistical, technical, scientific, financial, and organizational resources 

required for the event; 

 Work in continuous coordination with LERAI Foundation, the IOAI Board, and the 

International Scientific Committee; 

 Protect the reputation, quality, neutrality, and integrity of IOAI; 

 Ensure that the event is delivered in accordance with the IOAI Regulations, all 

additional IOAI documents, processes and procedures provided, and all mutually 

agreed timelines. 

 

The Host should understand that IOAI is not only a student competition, but also an 

international educational, scientific, diplomatic, and public-facing event. Therefore, the Host is 

expected to provide strong operational delivery, up to date scientific content and high-level 

positioning. 



III. Host Structure and Governance 

 

The Host must establish a dedicated local structure responsible for the organization and 

delivery of the event. 

 

This includes: 

Host Organizing Committee 

 The Host Organizing Committee is responsible for all logistical, operational, 

administrative, communication, media, financial, and participant-related aspects of the 

event. 

 The Host must appoint a Chair of the Host Organizing Committee with relevant 

experience in organizing large-scale educational, scientific, or international events, 

preferably involving secondary school students. 

Host Scientific Committee 

 The Host Scientific Committee is responsible for the practical preparation, testing, and 

delivery of the competition tasks and technical contest environment, in close 

collaboration with the International Scientific Committee. 

 The Host must appoint a Chair of the Host Scientific Committee with relevant 

expertise in artificial intelligence, computer science, machine learning, data science, or 

related fields. 

 The Host must assign at least one dedicated HSC member in charge for each task 

(including Team Challenge). They shall be fully familiar with all task and challenge 

contents and tech details and be able to resolve on-site issues concerning the 

competition problems.  

 Multiple HSC members shall be available to answer questions for each task. Based on 

experience 2 to 3 members are assigned per problem, and one member may be in 

charge of several different problems simultaneously. 

 If there is a robotic related team challenge, one chief judge needs to be assigned 

before the competition. He/she should be the one who makes final decisions. 

Host Technical Committee 

 It is recommended that the Host forms a technical committee responsible for the 

technical infrastructure of the IOAI - such as network, GPUs, etc. 

 It is recommended that the Chair of the Host Scientific Committee approves the Chair 

of the Host Technical Committee. 

 

The names and contact details of the main Host representatives must be shared with LERAI 

and the IOAI Board shortly after host confirmation. 



 

 

IV. Organizational Responsibilities 

   

The Host is responsible for the end-to-end local organization and execution of the event. 

 

This includes: 

Event Planning and Delivery 

 

The Host must: 

 

 Agree the event dates with the IOAI Board; 

 Develop a detailed project timeline; 

 Prepare and deliver the full event agenda, including competitions, ceremonies, 

educational, cultural and social activities, in coordination with the IOAI Board and 

LERAI. The key programme elements shall be agreed with the IOAI Board.; 

 Coordinate all local activities before, during, and immediately after the event; 

 Ensure smooth communication between all local teams, vendors, volunteers, 

institutions, and IOAI representatives, in coordination with LERAI and the Board; 

 Provide regular progress updates to LERAI and the IOAI Board. 

Logistics 

 The Host is responsible for all local logistics from the moment the participants arrive 

until their departure. 

 

The Host must provide and manage: 

 Airport transfers; 

 Local transportation; 

 Accommodation in high quality dormitories or hotels in double rooms with their own 

bathrooms and possibility for single rooms / single occupancy 

 Full board catering with diverse food appropriate for a broad international group; 

 Daily coordination of all participant groups; 

 Arrival and departure coordination and logistics; 

 Support with local practical information. 

Participant Groups 

The Host must be prepared to properly manage and support all attendee groups, including: 

 

 Contestants; 

 Team Leaders; 

 Observers including Deputy Leaders, coaches, and other accompanying persons; 

 International Jury; 

 IOAI Board members; 



 VIP guests; 

 Sponsors and partners; 

 Media representatives; 

 Volunteers and staff. 

 

The Host must ensure that each group has a clear communication channel, practical 

guidance, and appropriate onsite support. 

V. Venues and Facilities 

 

The Host must provide suitable venues for all official IOAI activities. 

 

This includes: 

 

 Competition room/s; 

 Technical check / mock competition room/s; 

 Opening Ceremony venue; 

 Closing Ceremony venue; 

 General Assembly room; 

 Board meeting room; 

 Jury meeting room; 

 Sponsor and partner areas; 

 Media corner / media space; 

 VIP rooms or protocol areas, where needed; 

 Social and cultural event venues. 

 

All venues must have appropriate capacity, accessibility, safety standards, internet 

connectivity, technical equipment, and operational support. 

 

The Host must ensure that the venues are suitable for the international profile of IOAI and for 

the expected number of participants, guests, and media representatives. 

VI. Technical and Infrastructure Requirements 

 

The Host must provide the full technical infrastructure necessary for the successful delivery 

of the competition. 

 

This includes: 

Competition Infrastructure 

The Host must provide: 

 



 

 

 Equal computers for all contestants; 

 Equivalent computing resources and technical conditions for all contestants. 

 Stable high-speed internet; 

 A secure contest environment; 

 Backup systems; 

 Technical support onsite; 

 Real-time monitoring and issue resolution during all contest sessions. 

 Cloud and Computing Infrastructure, incl to be capable of implementing whitelist-

based network access control; 

 Provide LLM for participants to use in competition and can configure the number of 

token per session. 

 

The Host must ensure sufficient computing power for the competition, including: 

 

 Cloud-based infrastructure; 

 GPUs, where required; 

 A unified computing environment for all contestants; 

 Secure access and equal technical conditions for all participants; 

 Backup and recovery procedures 

. 

Competition Platform 

The Host must provide or support a reliable competition platform/s, in coordination with the 

IOAI Board, and the International Scientific Committee and approved by the IOAI Board. 

 

The platform/s must be tested in advance and must support: 

 

 At-home task delivery, where applicable; 

 Mock competition / technical check; 

 Individual competitions; 

 Team competition; 

 Jury monitoring and evaluation; 

 Automatic evaluation and scoring of the models submitted by all participants, and can 

display the result according to the competition rules. 

 Secure contest administration. 

VII. Scientific and Competition Delivery 

 

The Host shall support the International Scientific Committee in ensuring scientific quality, 

fairness, and integrity of the competition. 

 

The required competition structure includes: 

 



 One at-home task before the event; 

 One mock competition / technical check onsite; 

 Two individual competitions; 

 One team competition; 

 IOAI GAITE competitions, where applicable. 

 

The Host Scientific Committee is expected to support: 

 

 Implementation, testing and adaptation of competition tasks developed under the 

supervision of the ISC.; 

 Testing and validation; 

 Technical implementation; 

 Coordination with the International Jury; 

 Contest environment preparation; 

 Academic and procedural integrity; 

 Compliance with IOAI rules and Regulations. 

 

No material changes to the contest format or scientific delivery may be made without 

coordination and approval from the relevant IOAI bodies. 

VIII. Program and Participant Experience 

 

The Host is responsible for delivering a high-quality international experience that reflects the 

scientific, educational, and cultural value of IOAI. 

 

The program should include: 

Official Ceremonies 

 

 Opening Ceremony; 

 Closing Ceremony; 

 Awards and recognition moments; 

 Official speeches and institutional representation. 

 

The ceremonies must be professionally organized and suitable for an international audience. 

 

Educational Program 

The Host is expected to provide meaningful educational content, such as: 

 

 Keynote talks; 

 Expert panels; 



 

 

 Workshops; 

 Educator forums; 

 Scientific or industry sessions; 

 AI ethics / responsible AI sessions 

Social and Cultural Program 

The Host must organize a cultural and social program that allows participants to experience 

the host country and build international connections. 

 

This may include: 

 

 Cultural visits; 

 Networking events; 

 Themed dinners; 

 Academic, NGO, corporate, public administration or other visits or events; 

 Social activities; 

 Gala or closing dinner. 

 

The program must be balanced, age-appropriate, safe, and inclusive. 

 

IX. VIP Engagement and Institutional Positioning 

 

VIP engagement is a critical part of hosting IOAI. 

 

The Host is expected to secure high-level local attendance at the Opening and/or Closing 

Ceremony, such as: 

 

 Head of State or Government; 

 Minister of Education, Science, Technology, Digital Development, or equivalent; 

 Mayor or senior city representative; 

 Senior representatives of universities, academies, national institutions, or strategic 

partners. 

 

The Host is also expected to support the invitation and hosting of a limited number of high 

level international VIP guests, including representatives of: 

 

 International organizations; 

 Educational and scientific institutions; 

 Technology companies; 

 Strategic partners; 

 Governmental and diplomatic institutions. 

 



The Host must provide appropriate protocol-level organization, communication, agenda 

coordination, and onsite support for VIP guests. 

 

X. Media and Communication Requirements 

 

Media and communication are a mandatory and critical part of the Host’s responsibilities. 

 

The Host must develop a comprehensive media plan, approved by LERAI and the IOAI Board. 

 

The media plan must include: 

 

 Pre-event communication; 

 Announcement strategy; 

 Local and international media outreach; 

 Social media content plan; 

 Real-time event coverage; 

 Press release schedule; 

 Post-event communication; 

 Photo and video content plan; 

 Crisis communication readiness. 

Content Production 

The Host must provide content before, during, and after the event, including: 

 

 Social media posts; 

 Website updates; 

 Press releases; 

 Media kits; 

 Official announcements; 

 Photos; 

 Videos; 

 Short interviews; 

 Highlights and recap materials. 

 

The Host must coordinate IOAI content with LERAI and the IOAI Board to ensure consistent 

messaging and brand alignment. 

Live Coverage and Streaming 

Professional live streaming is mandatory for: 

 

 Opening Ceremony; 



 

 

 Closing Ceremony. 

 

The Host must ensure: 

 

 High-quality video and audio; 

 Reliable streaming infrastructure; 

 Accessibility for an international audience; 

 Appropriate recording and archiving of the ceremonies. 

Media Relations 

The Host must: 

 

 Secure local media coverage; 

 Engage international media where possible; 

 Provide a media corner onsite; 

 Coordinate interviews; 

 Support press attendance; 

 Prepare media materials in English and, where appropriate, in the local language. 

Data and Content Compliance 

The Host must ensure that all media content complies with: 

 

 GDPR; 

 Applicable local data protection laws; 

 Participant consent forms; 

 Image, video, and audio recording permissions; 

 Intelle  ctual property rights. 

 

Personal data, participant images, interviews, and recordings may only be used within the 

scope of the signed consent forms. 

XI. Branding and Visual Identity 

 

The Host may create a specific visual identity, logo, and theme for the relevant IOAI edition, 

subject to approval by LERAI and the IOAI Board. 

 

The Host must: 

 

 Follow IOAI brand guidelines; 

 Use the IOAI name and logo only for approved purposes; 

 Prepare a media pack; 

 Provide visual materials for the official website; 



 Ensure consistent co-branding of IOAI and Host materials; 

 Coordinate all major public-facing visuals with LERAI. 

 

The IOAI name, logo, and edition-specific logo remain intellectual property of LERAI 

Foundation. 

XII. Sponsorship 

Sponsors shall not include any individuals or legal entities engaged in the production, 

distribution, or promotion of alcohol, narcotics, gambling, tobacco or vaping products, 

pornographic or sexual materials, or defence- and weapons-related industries (including the 

manufacture, sale, or promotion of arms, ammunition, or military equipment). Sponsors 

whose activities or public reputation may reasonably be deemed to harm the image, integrity, 

or reputation of the Olympiad shall also be excluded. 

LOCAL 

The Host is expected to support the financial and strategic development of the event through 

local sponsorships, grants, institutional support, or other approved funding sources. 

 

The Host must: 

 

 Develop local sponsorship packages; 

 Secure local sponsors; 

 Coordinate sponsor benefits; 

 Deliver agreed sponsor visibility and activations; 

 Provide space and technical infrastructure for sponsor activities where required. 

 New Local Sponsors may be secured by the Host and must be approved by LERAI and 

the IOAI Board. 

GLOBAL 

 

 The Host must also support the delivery of existing IOAI Global Sponsor benefits 

during the event, including logo visibility, speaking opportunities, branded materials, 

onsite activations, and  other event-related support required for the fulfilment of such 

sponsorship benefits. 

 The Host shall support the fulfilment of the sponsorship packages and benefits of all 

existing and future IOAI Global Sponsors, as communicated by LERAI. 

 Any sponsorship commitments that may affect the event programme, branding, 

visibility, activations, or other sponsor benefits shall be coordinated with LERAI and the 

IOAI Board. 

 

XIII. Administration and Registration Support 

The Host must support the registration and administration process in close coordination with 

LERAI. 



 

 

The Host is responsible for: 

 Communicating with registered teams regarding local logistics; 

 Supporting visa processes and issuing official invitation letters and other visa-related 

documentation; 

 Supporting accommodation planning and room allocation; 

 Supporting dietary restriction management; 

 Collecting, processing, and managing arrival and departure information; 

 Providing local information, practical guidance, and event-related updates to 

participants; 

 Supporting participant communication through the official communication channels 

designated for the event; 

 Tracking participation status and reporting relevant updates to LERAI; 

 Processing participant information provided by LERAI for the purposes of visa support, 

accommodation, transportation, catering, certification, and other event-related 

operations. 

The Host must use the official IOAI communication channels defined by LERAI and the IOAI 

Board. 

All participant data must be processed lawfully, securely, and only for the purposes of 

organizing IOAI and must be deleted after the competition and all related follow-up activities 

have been completed, unless applicable legislation requires a longer retention period. 

XIV. Financial Responsibilities 

 

The Host is responsible for covering all onsite costs related to the delivery of IOAI. 

This includes: 

 Accommodation; 

 Full board catering; 

 Local transportation; 

 Venues; 

 Technical infrastructure; 

 Cloud and computing resources; 

 Competition equipment; 

 Event production; 

 Ceremonies; 

 Social and cultural program; 

 Welcome packages; 

 Awards, medals, diplomas, and certificates; 

 Media production and streaming; 

 Volunteer and operational costs; 

 International Jury travel expenses, where applicable; 

 VIP and protocol-related costs, within a reasonable and agreed scope. 

 



The Host must demonstrate the ability to pre-finance key event elements and manage the 

event budget responsibly. 

 

The Host is expected to maintain transparent financial management and be prepared to 

report on event-related expenditures to LERAI and the IOAI Board upon request. 

 

A final budget scope no later than 1 month after the end of IOAI is required. This report may 

be shared with future hosts to support their preparation. The report should include as 

minimum the total cost and the following budget lines (small deviations of the structure are 

acceptable):  

 travel costs - international and local transportation 

 accommodation and catering/food 

 excursions 

 venue setup 

 personal materials production 

 competition materials production 

 staff and volunteers 

 computers 

 computing power and infrastructure 

 featured events 

 design work 

 media 

 filming 

 production and promotion 

 robots or other material assets 

 operational costs. 

 

XV. Safety, Security, Insurance, and Compliance 

 

The Host must ensure full compliance with all applicable local laws and regulations. 

 

The Host is responsible for: 

 Participant safety; 

 Venue safety; 

 Security planning; 

 Emergency procedures; 

 Medical support access; 

 Insurance coverage for event operations; 

 Risk assessment; 

 Crisis response planning. 

 



 

 

The Host must ensure that all participants, guests, volunteers, and staff are supported in a 

safe and well-managed environment throughout the event. 

 

XVI. Risk Management and Crisis Communication 

 

The Host must be prepared to manage unforeseen situations that may affect the event, 

participants, public perception, or institutional reputation. 

This includes: 

 Operational disruptions; 

 Technical failures; 

 Safety incidents; 

 Negative media coverage; 

 Public controversy; 

 Travel restrictions; 

 Political or security concerns; 

 Health-related issues; 

 Sponsor or stakeholder concerns. 

 

The Host must immediately inform LERAI and the IOAI Board about any serious risk or 

incident. 

 

The Host, LERAI, and the IOAI Board must coordinate crisis communication and media 

responses in good faith. 

 

No major public statement concerning a crisis or reputational issue should be made without 

coordination with LERAI and the IOAI Board, unless urgent legal or safety requirements apply. 

 

XVII. Collaboration with LERAI and the IOAI Board 

 

The Host must work in close and continuous coordination with: 

 LERAI Foundation; 

 IOAI Board; 

 International Scientific Committee; 

 International Jury; 

 Global sponsors and partners, where relevant. 

 

The Host must provide regular updates and seek approval for key elements, including: 

 Event dates; 

 Agenda; 

 Media plan; 

 Branding; 



 Sponsors; 

 VIP guests; 

 Contest platform; 

 Competition delivery plan; 

 Major public announcements; 

 Major budget or operational changes. 

 

The Host is expected to act in good faith, communicate proactively, and respond to requests 

in a timely manner. 

 

XVIII. Minimum Delivery Standard 

 

Hosting IOAI requires the ability to deliver: 

 A professionally organized international competition; 

 A safe and accessible participant environment; 

 Strong scientific and technical infrastructure; 

 High-quality ceremonies and public-facing moments; 

 Professional media coverage and live streaming; 

 Reliable logistics and accommodation; 

 Effective coordination with international stakeholders; 

 Transparent and responsible financial management; 

 Institutional visibility and public-sector support. 

 

The Host must understand that failure to deliver key elements may result in serious 

reputational, operational, and financial consequences for IOAI and the global community. 

 

XIX. Host Participation Benefits  

 

 The Host may register one official national team free of charge. 

 The officially confirmed Host of the next IOAI edition (IOAI n+1) may register up to two 

observers free of charge. Any additional observers shall be subject to the standard 

registration fees applicable for the relevant registration period. 

 The officially confirmed Host of the following IOAI edition (IOAI n+2) may register one 

observer free of charge. Any additional observers shall be subject to the standard 

registration fees applicable for the relevant registration period. 

 One accompanying observer designated by each IOAI Board member may register at 

the Early Bird observer rate regardless of the date of registration. 

 



 

 

XX. Final Note 

 

This document defines the minimum expected scope and standards for hosting the 

International Olympiad in Artificial Intelligence. 

 

All applicants must carefully review these requirements before applying and ensure that they 

have the necessary capacity, resources, financial stability, technical expertise, and institutional 

support to deliver the Olympiad successfully. 

 

The final hosting arrangement will be subject to a formal agreement between LERAI 

Foundation and the selected Host organization.  


